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BUSINESS PLAN PERUMAHAN PESONA PARUNG ASRI
Aryo Prabowo1
ABSTRAK
Tugas  Akhir  berupa  perencanaan  bisnis  Perumahan  Pesona  Parung  Asri 
merupakan perencanaan bisnis yang berfokus dalam melakukan penjualan 91 unit 
rumah  dan  5  unit  kios.  Perumahan  Pesona  Parung  Asri  berlokasi  di  Parung, 
Bogor. Perumahan Pesona Parung Asri  yang dikembangkan oleh Bahana Agung 
Semesta,  terdiri  dari  unit  rumah  subsidi  dan  komersil.  Perencanaan  bisnis 
berfokus  menganalisa  aspek pasar,  pembeli,  sumber  daya,  operasi,  dan  risiko. 
Aspek keuangan disajikan lebih dalam melalui proyeksi keuangan disertai analisis 
laba rugi, dan rasio keuangan  yang dijelaskan melalui Internal Rate of Return, 
Payback  Period,  dan  Net  Present  Value.  Kesimpulan  dari  business  plan 
Perumahan  Pesona  Parung  Asri  adalah  bagi  konsumen  diharapkan  menjadi 
konsumen yang cerdas, bagi wirausahawan/ti bisnis properti pun dapat ditinjau 
dari  aspek  manajemen,  bagi  perbankan  akses  terhadap  perbankan  sangat 
dibutuhkan pengembang,  peneliti  selanjutnya  dapat  berfokus pada aspek pasar 
dan  pembeli,  terakhir  bagi  Universitas  Bakrie  sosialiasi  business  plan sebagai 
pilihan tugas akhir perlu dilakukan.
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PESONA PARUNG ASRI HOUSING - BUSINESS PLAN
Aryo Prabowo
ABSTRACT
This final assignment titled “Pesona Parung Asri Housing – Business Plan” is a  
business plan that focused on selling 91 units  of houses and 5 units of stalls.  
Pesona  Parung  Asri  Housing  is  located  in  Parung,  Bogor.  This  housing  is  
developed by Bahana Agung Semesta, consists of non-commercial house unit and  
commercial  house  unit.  This  business  plan  analyzes  market,  buyer,  resources,  
operations and risk aspects. It also presents the detail of financing by  3-year-
projections,  analysis  of  profit  and  loss,  and  financial  ratio  which  contains  
Internal Rate of Return, Payback Period and Net Present Value. The conclusion  
of the business plan Pesona Parung Asri housing are; for consumers they are  
expected to be a smart consumers, for entrepreneurs that property business can  
also be viewed from the aspects of management, banks is the ease of access to the  
banking is  much-needed for  the  developer,  and for  further  research could  be  
focus on aspects of the market and buyers. Last, for Bakrie University business  
plan as one of the final assignment should be more socialized.
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